San Diego Chapter AEP Board Meeting

Date: April 7, 2009

Time: 6:30 p.m. to 9:30 p.m.

Location: Cheesecake Factory
Attendees: Diane Catalano (President), Monica Kling (Vice President of Programs), Mindy Fogg (Vice President of Membership), Dawna De Mars (Secretary), Leslie Redford (Newsletter Editor), Julie Wang (Student Membership and Outreach Director), Marilyn Ponseggi (Chapter Director), and Chris Knopp (Awards Chair).

1.0 Priority Items

1.1 Chapter Summit Agenda (April 18th)
-An email was sent to the San Diego Board with a memo from Kent Norton (State President).  The memo subject was Chapter Leadership Meetings and includes topics of discussions.

-The San Diego (SD) Board needs to review the memo and determine which issues they want to discuss.  For example, Marilyn would like to discuss expanding programs for members.

-The SD Board would have to have one hour for goal setting.

-The SD Board does not feel like the San Diego Chapter have many major problems.

-The SD Board does have needs they would like the State Board to fill.  For example, additional funds for programs and improved management.  

-The Board also recognizes that the current management (Meetings Xceptional) is overworked and has too much work to complete in the time allotted.

-The SD Board would like to meet for a few hours (9 am-noon?), then have Kent meet with the Board around lunch time (noon?).

-Diane will as Kent when he would like to start.  

-Board members need to review the agenda in preparation for the meeting.

1.2 Awards Committee Venues Progress (Chris)
-Chris looked for venues based on the $8,000 budget and 100 to 150 guests.
· House of Blues: $10,000
Pros: All inclusive, near trolley.  
Cons:  Out of budget, parking, APA used this location last year.

· Omni: $9,600

Pros:  Lynn Bynder may be able to negotiate a better price since AEP had their conference at this location recently, the location is nice, the rooms are big.

Cons: Out of budget.

· Marriot (near ballpark): $6,200

Pros: Within budget.

· Solamar: $6,800

Pros: Provide raffle prizes, within budget, willing to work with us.


-Prices based on buffet.

-The Board feels like we should go with a hotel since they are more reasonable in price compared to other venues.

-Marilyn would like Chris to check the Hotel Del rates.

-The Board would like to know what the minimums in case attendance is low.

-The Board likes the venues presented.  

-Board comments included that we need to make sure parking is available at a reasonable rate, that we avoid Padre game nights, and that the awards should be focused on the actual awards.

-The Board would like to increase nominations for awards and discussed getting the public sector more involved in encouraging the private sector

-Chris noted that the all includes packages cut down on the workload for the Awards Committee.  He expects to have/need five to six people on the Awards Committee.

-The date will likely be September 17 or 24th.  It is noted that Marilyn prefers the 24th.

2.0 Board Member Reports

2.1 Treasurer (Cara- not present, presented by Diane)
2.1.1 Correspondence

-None to report.
-Julie would like to know if we have received any scholarship applications.
2.1.2 Account Balance
- Checking: ~$22,400.  Savings: ~$10,000.

-Marilyn would like Cara to look into accounts that earn more interest, and would like to use our money for programs.
-Diane pointed out that we have been using our money on our members and that our account is down a few thousand from last year.

-Cara submitted the Financial Report to the State on April 3rd.

-Cara indicated that the monthly updates she was providing don’t appear to be useful since payments lag and the updates are not accurate.

-Last year’s Award Committee Budget was $-17,845.63 in costs and $+15,333.85 in revenues. 

2.2 Student Membership and Outreach Director (Julie)

2.2.1 Student Chapter Update - SDSU
-No Update.
2.2.2 Student Chapter Update-UCSD
-No Update.

2.2.3 Student CEQA Workshop

-To be focused on after the conference/networking event.

2.2.4 Earthfair (April 19th)
-Randy was to take care of getting AEP a booth, but Julie has not been able to get a hold of him to confirm that we have a booth.  Julie suggests that AEP Board takes over this event.  Diane has secured a booth.  Diane, Dawna and Leslie will volunteer for the event.  They will also try to find other volunteers.
2.3 Vice-president of Programs (Monica)

2.3.1 April Speed Networking Event
-May use AEP pens as a giveaway.  As mentioned later, movie tickets may also be a giveaway.

-So far 30 people have RSVPed for the event.  This includes about 15 students and 15 professionals, which is the 1 to 1 ratio desired.
-Monica needs food suggestions.  Dawna suggested eco caterers. 

-The flyer will be recirculated with updated information prior to the event.

-The Board would like to see more SDSU student participating.

-Monica noted that there is a student from Point Loma Nazarene participating.

2.3.2 May/June/July Luncheons

-The May luncheon will consist of a panel of participants that may include Lisa Wood (City of San Diego), Martha Blake, Lynn France (City of Chula Vista).  It was noted that John cannot participate.  The Board would like a different speaker than Martha since she has just recently presented at the workshop.  The luncheon will be at a City of San Diego facility.  The Board noted that since there are so many speakers, we will need to keep track of the time.  The Board also suggested that we get another jurisdiction to speak.
-June- Brendon from Caltrans?

-July- Ryan from the workshop may have speakers

-August - Chapter social event

-September- Awards

-October or November- Allen

2.4 Vice-president of Membership (Mindy)

2.4.1  Memberships

-No update.  Since Stephan George did not provide an adequate membership list to Lynne Bynder, she has been unable to provide membership information to the local chapters.  Lynne also has too many tasks recently (conference/summit, workshops, other transition tasks).
-The Board noted that it is vital that we get this information so we can reach out to lost members and put the emeritus committee together.

-Marilyn would like to be kept in the loop with this issue so she can discuss it, if needed, with the State Board.

2.5 Newsletter Editor (Leslie)

-Leslie would like to alter the format of the newsletter so the event updates are on the first page and the message from the Board is on the next page.  The Board let her know that she can improve the format/content as she saw fit.
-Leslie would like an article on sustainability and LEED Certification.  Specifically, why should AEP members become LEED certified.  Monica indicated that she would do a write-up on this topic.

-Diane noticed that the older newsletters used to have updates on members (new promotions, new hires, ect.).  She would like to see this in our newsletters if possible.  It was suggested that we could start this by inserting what the Board knows and hopefully members will start volunteering information once they see the newsletters.

-Meet the Board will feature Mindy and her AEP shirt.

-Marilyn will send Leslie the workshop pictures.  She noted that we should post that the workshop was very successful (100 people attended), should give a thank you to the panelists, and should note that we are trying to make our workshop books more environmentally friendly (CDs for reference materials instead of hard copies).
2.6 Chapter Director

2.6.1 Chapter Officer Summit (March 14th) 

-Diane, Mindy, Julie, Marilyn, and Dawna attended.

-Mindy noted that she liked getting together with other officers in her same position.

-Dawna noted that she would like the officer meetings to be more structured.  The Programs Officer group that she attended got off track and did not focus on programs.
-Diane and Marilyn noted that the San Diego Chapter provided a lot of information to other chapters and that we are a very active chapter with a lot of participants.  

-Overall, we feel that our chapter is doing well.

2.6.2 Spring CEQA Workshop (April 3rd)
-There were 92 paid attendees, 4 speakers, and a few volunteers.

-With the good attendance and reduced cost of Workshop binders, Marilyn believes we will have a profit.  Marilyn watched the budget closely, but did note that she got the raised podium for $100 because it was important to see the speakers.
-Next workshop we may consider renting additional microphones ($45 each) since the speakers had a hard time sharing.

-Ryan has indicated that he would like to speak next year.  The Board would like to see Bobbette again.  The Board notes that Karen and Allen have been overused as speakers.  New speaker suggestions include John and Mary Jo.

-We may look for an alternative location since there were some complaints about service.  We may go back to the cheaper Mexican food option.

3.0 Committee Reports

-No update.  Awards update was completed under “Priority Items” above.
4.0 Discussion Items

4.1 La Costa Canyon High School EarthFair (April 22)
-An hour-long event in Carlsbad.

-Diane and Mindy will be attending.

4.2 Patrick Henry High School Career Day (April 24)
-8:45 to 11 am 

-Senior Career Fair

-The Board decided that there are too many events this week to attend them all.  

4.3 EarthFair-signups

-Diane, Dawna and Leslie will take shifts at the booth.

4.4 AEP Shirt Logo

-Discussed above.
4.5 Free Movie Tickets-Battle for Terra

-AEP has been offered free movie tickets for AMC on the 25th.

-May give members tickets at the networking event.

4.6 Collection of Old CEQA Books

-Bruce McIntyre suggested giving last year’s CEQA books to the students.  The Board was worried that giving out the CEQA books may decrease the students incentives to becoming a member and may provide outdated information.  Decision was to give them just a few of the books for the library.
4.7 Thank You Gifts

-The thank you gifts for Christi, Addie, and Tania have not been sent out yet.

-Monica is to take over this task.

4.8 Pop-up Backdrop for Events

-Diane found that the company that the State indicated they had used had no record of the State’s order, but that they could just copy the State’s backdrop.   She will get Dorina/Lynn/Kent involved.  

The Board wants to stay close to the State’s design for consistency reasons but may add that ours is for the San Diego Chapter.  

The backdrop is expected to cost around $1,500.

4.9 Other

-No additional items were discussed.

5.0 Message from the Board

-Dawna has April.
-Julie has May.

The next chapter board meeting will be held on May 6th.  All AEP members are welcome to attend!  Please contact Dawna De Mars at (619) 462-1515 or dawnad@helixepi.com if you would like to attend.

